
   



YSGOL GOLWG Y CWM
School Development Plan
2025 – 2026
School Vision

[image: ]

Ysgol Golwg Y Cwm is an English medium, community focused school which serves the area of Penrhos and Ystradgynlais. Currently there are 202pupils on roll including a 3- and 4-year-old provision. The school also hosts a Flying Start setting and has 2 area Specialist Teaching Facilities for 20 pupils with ALN, who are drawn from other schools within the cluster. The school has a rolling 3-year average of approximately 32% of pupils who are eligible for FSM and 45% of children on the ALN register. 

Ysgol Golwg y Cwm is a caring, happy, inclusive and stimulating learning community where our children feel safe and secure. Our wonderful school and our own woodland provide children with unique opportunities to achieve, develop confidence and self-esteem through learning and experiences both indoors and outdoors.
We provide a caring, happy and stimulating environment, where all our children feel safe and secure. We pride ourselves on the nurturing approach and the family feel as you walk through our school doors. Our dedicated and enthusiastic staff provide an exciting, creative and challenging curriculum and are committed to achieving the highest standards in teaching and learning for all children. A high priority is given to pupils’ personal, social and emotional development and we promote high standards of behaviour where children learn and play together. Children are at the heart of everything we do and we strongly believe that it is our role to ensure that all children reach their full potential whilst they are a member of our school family.
We strive to build positive relationships with our families and the community as it is our belief that we all need to work together for the best outcomes for our children.  Our dedicated family engagement officer is at hand to help, support and provide additional services if needed.
We are very fortunate to have wonderful school grounds and our own woods and the school is part of the Forest school initiative. This allows our children unique opportunities to achieve, develop confidence and self-esteem, through hands on learning experiences in our outdoor environment.




Working for Excellence – Children come First!
Gweithio I Ragoriaeth – Plant sy’n dod yn Gyntaf!
This document is based on the Welsh Government school improvement guidance, published June 2022
https://hwb.gov.wales/evaluation-improvement-and-accountability/school-improvement-guidance-framework-for-evaluation-improvement-and-accountability 
	Timeline
	Date
	Staff Members and GB

	Planning 
	Summer 2025/Autumn 2025
	 TH/HW

	Reviewing
	December 2025
	All staff

	Reviewing 
	March 2026
	All staff

	Reviewing
	July 2026
	All staff
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	Contextual Information  

	Workforce Planning: number of fte TEACHERS
	10.8

	Workforce Planning: number of fte SUPPORT STAFF 
	12

	Pupil numbers and groups of learners
	
[bookmark: _heading=h.gjdgxs][bookmark: _MON_1819104382]   

	Grant funding plan (to include PDG, RCSIG, PL, 
Accelerated Learning)
	[bookmark: _heading=h.30j0zll]       


     

	Targets
	

	Monitoring Evaluation and Review calendar
	
	Comment by Kathryn Marshall: Check dates are correct

	Professional Learning Plan
	embed document here
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GROUPS OF CHILDREN – NUMBERS IN EACH YEAR GROUP 2025-2
	2023-2024
	Pre school
	Reception
	Yr 1
	Yr 2
	Yr 3
	Yr 4
	Yr 5
	Yr 6
	Total

	Eligible for Free School Meals

	
	4
	5
	7
	15
	13
	9
	7
	60

	Focused RADY
	
	2
	2
	2
	2
	2
	2
	2
	14

	Child Protection
CAFCASS
Early Help

Care and Support
	



	3



	2
	


	1

1

	1


	

1
	

2
	7

4


	Looked After Children
Guardianship

Adopted
	
0
	
0
1
	
0
1
	1
0

	
0

	

	2
0

	0
0

	3
0
2

	English as an Additional Language
*
	2
	1
	3
	3
	2
	2
	4
	2
	19

	
	
	
	
	
	
	
	
	
	

	MAT
	
	
	
	1
	3
	10
	4
	6
	24

	Additional Learning Needs
*
	
	
	
	
	
	
	
	
	

	ULP
	
	4
	1
	0
	0
	0
	2
	1
	8

	School IDP
	
	5
	11
	6
	12
	7
	15
	11
	67

	LA IDP
	1
	1
	2
	4
	2
	3
	3
	1
	16

	Children going through D2D
	
	
	
	
	
	
	
	
	

	
	
	10
	14
	10
	14
	11
	20
	13
	=91

	Trauma
	
	7
	11
	8
	6
	14
	18
	11
	75

	
	
	
	
	
	
	
	
	
	

	Disabled
*
	
	
	
	
	
	1
	1
	1
	3

	
	
	
	
	
	
	
	
	
	

	Young Carers
	
	
	
	
	1
	1
	
	
	2

	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	







Progress against previous inspection recommendations
	Very good progress
	Strong progress
	Satisfactory progress 
	Limited progress

	Tackles the recommendation in every way 
	Tackles the recommendation on the whole 
	Tackles the recommendation in many ways
	Does not satisfy the recommendation

	Does not require any further attention to any aspect.
Very good effect on the quality of provision.
	Requires attention only to minor aspects.
Positive effect on standards and / or the quality of provision.
	Continues to require substantial attention to some important aspects.
Limited effect on standards and / or quality of provision.
	Each aspect or many important aspects continue(s) to require attention.
No effect on standards and / or quality of provision.



	Progress against previous Estyn Recommendations
	Progress (choose colour)

	Recommendation 1: To refine independent learning



	Impact:
	








School and Governing Body appraisal of the progress with 2023 / 2024 priorities
	Very good progress
	Strong progress
	Satisfactory progress 
	Limited progress

	Tackles the recommendation in every way 
	Tackles the recommendation on the whole 
	Tackles the recommendation in many ways
	Does not satisfy the recommendation

	Does not require any further attention to any aspect.
Very good effect on the quality of provision.
	Requires attention only to minor aspects.
Positive effect on standards and / or the quality of provision.
	Continues to require substantial attention to some important aspects.
Limited effect on standards and / or quality of provision.
	Each aspect or many important aspects continue(s) to require attention.
No effect on standards and / or quality of provision.



	Progress against 2024 / 2025 priorities
SEE IMPACT ASSESSMENTS  - EMBEDDED
	Progress (chose colour)
	Carry forward to next year’s plan?

	Priority 1: Independent Learning

	Success Criteria: 
	

	
[bookmark: _heading=h.1fob9te][bookmark: _MON_1816500511]Impact: 
	
	

	Priority 2:  RVE

	Success Criteria:
	
	

	
[bookmark: _heading=h.3znysh7][bookmark: _MON_1816500747]Impact: 
	
	Good progress made

	Priority 3: Cross cutting themes

	Success Criteria:
	

	
[bookmark: _heading=h.2et92p0][bookmark: _MON_1818585652]Impact: 
	
	






Three-Year Priorities 2024 – 2025	Comment by Kathryn Marshall: This now needs to be under the three Estyn inspection areas, Learning and Teaching Experiences, Well-being, care, support and guidance and Leading and Improving. You can cut and paste these areas for improvement into the three new areas.

	
	Learning and Teaching Experiences


	Well-being, Care, Support and Guidance
	Leading and Improving

	2025-2026
	· To improve the use of grammar, punctuation and spelling.

· To improve numeracy across the curriculum.



	
To review and improve attendance procedures and strategies in order to improve attendance.


	
To review distributed leadership across all groups within the school in order to promote Innovation and Continuous Learning, improve Accountability and Decision-Making and
enhance Collaboration and Communication

	2026-2027
	To review and refine curriculum provision to ensure skills coverage (LNF, DCF).

To embed outdoor learning opportunities across the school.
	To improve pupils’ ability to understand the thoughts and feelings of others and to be able to show greater empathy.


	To ensure that the Governing Body have a positive role in ensuring progress in learning.

	2027-2028
	To maximise opportunities for outdoor learning experiences in order to ensure engagement and motivation to learn for all learners.

To ensure progression and coverage of the RSE curriculum.





	
To review participation strategies and engage all stakeholders fully in the life of the school.
	
To review and refine leadership systems at all levels.








	
	SIP Priority
	Rationale
	SLT Lead
	Governor Link

	Priority 1: 
	To improve the use of grammar, punctuation and spelling.

	Work trawl demonstrate that pupils need to focus on utilizing more accurate grammar, punctuation and spelling in their extended writing.
	Alison Griffiths
	Mathew Ace

	Priority 2:
	 To improve numeracy across the curriculum.
          
	Teacher evaluation and feedback indicates that they find it more difficult to incorporate Numeracy across the curriculum in planning and to offer authentic opportunities for learning. 
	Alison Griffiths
	Matthew Ace

	Priority 3:
	To review and improve attendance procedures and strategies in order to improve attendance.


	Attendance continues to prove cause for concern, particularly with specific cohorts of pupils.
	Tracey Havard
	Alison 
Griffiths

	Priority 4: 
	To improve Oracy in Cymraeg across the school
	Progress has been stagnant due to Cymraeg lead teacher leaving. The school needs to achieve the Gwobr Arian this year.
	Tracey Havard
	Cllr Williams

	Priority 5: 
	
	
	
	














Year 1 Priorities
Priorities for 2025 – 2026
	Priority 1  
To improve the use of grammar, punctuation and spelling.

	Link to Estyn Inspection Area(s)
1. Learning 

	
	SLT Priority Lead:
AG

	Success criteria:
1. Teaching Staff are able to plan effectively for the teaching of punctuation, grammar and spelling.	Comment by Kathryn Marshall: All staff?
2. Teaching Staff have a sound understanding of progress in these areas.	Comment by Kathryn Marshall: As above
3. Extended writing demonstrates a clear understanding and use of the effective use of grammar and punctuation at an appropriate level.
4. Spelling is plausible and mostly accurate in written work across all AOLEs.

	Actions  
	Who?
	By when?
	Milestone Term 1

	Milestone Term 2

	Milestone Term 3

	Professional Development Needs
(including LA support with number of planned days)
	Source of Finance and Cost

	1.
	Staff to undertake action research project to gain knowledge and understanding of best practice in teaching grammar and punctuation to different groups of learners.
	DR, BS
	Nov 25
	Research undertaken by Dec 25
	Action points from research practiced in class and fed back to other staff.
By February 26
	Evaluation and feedback from project shared with all staff
June 26
	Action research project
	Supply cover to allow for this - 2 days x 4 people
£1600

	2,
	To develop shared understanding of progression in the above skills.
	DR and all staff
	April 25
	Staff meeting to discuss progression – 
Nov 25
	Draft document produced 

Feb 26
	Final document produced and all staff have shared understanding
	
	£200x 2
Supply cover for LLC lead

	3.
	Marking and feedback to be clearly understood by staff. 
Ensure on going verbal feedback is utilized to address individual, group and class concerns in a timely and effective manner.

	All staff
	Oct 25
	Whole school expectations established.
Oct 25
	Work scrutiny demonstrates progress.

Feb 25
	Staff feedback of progress during progress reviews.
June 26
	
	ADDS sessions – no cost implications
Cover time for LLC lead to undertake work scrutiny.
£200

	4
	Collate portfolio of evidence detailing progression in writing with a focus on the above elements
	DR
	June 26
	Expectations for progression established
Oct 25
	Evidence from first term gathered and discussed
January 26
	Final portfolio produced

June 26
	
	2 days supply cover for LLC lead
£400

	5
	Ensure progress reviews include focus on the above elements
	JH
	Across the year
	Progress review meetings indicate clear comments on SPaG.
Oct 25
	Progress review meetings indicate clear comments on SPaG.

Feb 26
	Progress review meetings indicate clear comments on SPaG.

May 26
	
	ADDS time used for meetings – No cost


	6
	Monitoring through lesson observations, work scrutiny, and learning walk to ascertain progress.
(Consider all groups of learners, eg. FSM, ALN )
	SMT
	Ongoing
	Work scrutiny undertaken and progress in learning in this area observed
By Oct 25
	Lesson observation and learning walk undertaken.
By Feb 26
	Work scrutiny undertaken and progress in learning observed
By April 26.

	
	EIG Grant – release time for SMT to monitor and report back.
£800

	Termly progress report / impact assessment

	Very good progress
	Strong progress
	Satisfactory progress
	Limited progress

	











Priorities for 2025 – 2026
	Priority 2 
         To improve numeracy across the curriculum.
          
	Link to Estyn Inspection Area(s)
2. Learning

	
	SLT Priority Lead:
AG

	Success criteria:
1.Teaching Staff are able to plan effective opportunities for the teaching of numeracy across all AOLEs considering the needs of all learners.	Comment by Kathryn Marshall: All staff?
2. There is a clear plan for numeracy opportunities for each progress step.
3. Nearly all pupils have made progress in numeracy according to teacher assessment/ snapshots.

	Actions  
	Who?
	By when?
	Milestone Term 1

	Milestone Term 2

	Milestone Term 3

	Professional Development Needs
(including LA support with number of planned days)
	Source of Finance and Cost

	1.
	Action research regarding numeracy teaching and opportunities
	AG, NR
	Dec 25
	Staff undertaken research project
Dec 25
	Key messages disseminated and project underway

Feb 26

	Overall evaluation of research project


July 26
	
	£600 – PL

	2. 
	To ensure staff have access to appropriate resources.
	AG
	Throughout year
	Review of relevant resources available for Numeracy teaching.

Nov 25
	Gaps plugged	Comment by Kathryn Marshall: Will you complete a further review in term 3 to ensure all resources ae complete and suitable for the curriculum?




Jan 26
	Review available resources to ensure suitability.


June 26
	
	£500 

	4.
	To ensure that all staff are planning for purposeful opportunities for Numeracy across the curriculum on a weekly basis.
	All teaching staff
	Throughout year
	Planning scrutiny – medium term plans
Nov 25
	Work scrutiny – evidence of weekly planning 
Jan 26
	Planning scrutiny
March 26
	
	None HT/DHT to undertake

	5.
	To increase the use of the outdoors and independent learning opportunities for Numeracy
	AG
	Throughout the year
	Planning scrutiny to identify independent learning opportunities
Nov 25
	Lesson observation- Numeracy including independent learning 
March 26
	Impact assessment

June 26
	
	None 

	6.
	Produce a clear plan of numeracy across the curriculum opportunities for each class.
	All teaching staff
	Throughout year
	Autumn term plan produced
October 25
	Spring term plan produced
Jan 26
	Summer term plan produced
April 26
	
	None – ADDS sessions to be used

	7.
	(Consider progress of all groups of learners and whether there has been any impact due to disadvantage, ALN etc.)
	AG
	Intermittently throughout year
	 work scrutiny 
Nov 25
	Lesson observation 
March 26

	Evaluate snapshots

June 26
	
	Supply time to release AOLE lead to undertake monitoring.
£800
EIG

	
	
	
	
	
	
	
	
	

	Termly progress report / impact assessment

	Very good progress
	Strong progress
	Satisfactory progress
	Limited progress

	Community Links: 
Use of local community for practical authentic learning experiences – shops etc.











	Priority 3
To review and improve attendance procedures and strategies in order to improve attendance.

	Link to Estyn Inspection Area(s)
1. Wellbeing, Care support and Guidance

	
	SLT Priority Lead:
T Havard

	Success criteria:	Comment by Kathryn Marshall: Why not nearly all?
1. Clear established procedures for identifying attendance concerns.
2. Improved awareness of the importance of attendance amongst staff and parents.
3. School based attendance group intervention established and improvements shown in attendance of targeted group.
4. Fewer children causing ongoing concern throughout the school.

	Actions  
	Who?
	By when?
	Milestone Term 1

	Milestone Term 2

	Milestone Term 3

	Professional Development Needs
(including LA support with number of planned days)
	Source of Finance and Cost

	1.
	Establish school working group for attendance to have oversight of developments and evaluation of progress.
	TH/AC/NA/SG
	Ongoing
	Expectations established for group and initial meeting held.
Oct 25

	Interim evaluation of actions implemented
Feb 26
	Impact assessment of actions.
June 26
	
	No cost implication 

	2. 
	Ongoing evaluation of the attendance of all groups of learners including FSM, ALN, EAL
	TH
	 Ongoing
	Half term evaluation of different groups
Oct 25

	Evaluation of interventions for different groups – targeted children
Feb 26
	Overall impact assessment of attendance of different learners.
	.
	.


	3.
	Establish weekly intervention group following the “Attendance Toolbook” programme with targeted groups of children.
	AC
	September 25 and ongoing
	Expectations established for group and targeted children 
end Sept 25
	End of term evaluation of impact and new group established

Jan 26
	End of year evaluation.
	
	Rewards/ stickers etc
£100

	4.
	Undertake action research on strategies to improve attendance

	TH
	From Sept 25 ongoing
	Action research undertaken
Oct 25
	Research project implemented

Feb 26
	End of year evaluation,
	
	Action research time  

	5





	Ensure regular communication with parents/carers stressing the impact of poor attendance on learning and emotional wellbeing.
	JH/TH
	Ongoing
	Initial letter out to parents 

Sept 25
	Children produced posters highlighting need for good attendance .
Theses displayed around the school and sent home.
Nov 25
	Evaluation of impact of this strategy on attendance.

June 26
	
	

	Termly progress report / impact assessment

	Very good progress
	Strong progress
	Satisfactory progress
	Limited progress

	Community Links:













	Priority4 : Improve the use of Welsh across the school so that the school is accredited with the Cymraeg Campus Silver award.
Key Question 1
Learning
	Related to the:
 Learning


	
	Success criteria in terms of standards or quality:
· There is a shared and inclusive vision that shows a clear commitment to developing Welsh and Welshness at the school 
· All staff to engage in continuous professional learning and are aware of opportunities to develop their Welsh language skills in line with the Professional Standards and they reflect together on how to make their own learning more powerful 
· There is an established culture at the school where learners are actively encouraged to use Welsh 
· School leaders model head’s vision for Welsh at the school by actively using Welsh and promoting the Welsh culture and heritage. The school has an active Criw Cymraeg that are encouraged to proactively lead on the development of the Siarter Iaith. 

	
	

	
	

	Internal Accountability: 
CW
SD
	Accountability to the Governing Body: 
AG
	

	Rationale for this priority
The Siarter Iaith (Welsh Language Charter) is a national framework for all settings and schools to provide a holistic basis for planning experiences across the curriculum in order to increase learners’ use of Welsh and develop their confidence in the language. All schools, regardless of their linguistic nature, will work within the same Language Charter framework to achieve the aim of ensuring that learners: 
·                                                 are confident in using their Welsh language skills 
·                                                 foster positive attitudes towards the language 
·                                                 increase the use of the language inside and outside the school
The principles set out in the Siarter Iaith are in keeping with the Curriculum for Wales 2022 guidance and the ‘Cymraeg 2050 Miliwn o Siaradwyr’ guidance.
· 

	Very good progress
	
	Strong progress
	
	Satisfactory progress
	
	Limited progress
	

	Actions  
	Who?
	Milestone Term 1
	Milestone Term 2
	Milestone Term 3
	Professional Development Needs
	Source of Finance and Cost

	
	Re-establish the Criw Cymraeg initiative to ensure the school’s vision for Welsh has a high focus. The Criw Cymraeg will promote incidental Welsh and significantly improve the amount of Welsh spoken by both staff and pupils within the school. They will instil a genuine enthusiasm for the Welsh language and Welsh heritage ensuring that they become ethical, informed citizens who are ready to be citizens of Wales and the world.

Key actions to include:
· Fortnightly CC meetings to be held 
· CC to analyze data from the silver questionnaire, identify areas in need of improvement and inform all classes of the results (this could be done in a virtual assembly) 
· Welsh / Bilingual signage displayed inside and outside of school
· Welsh displayed in all classrooms linked to current topic


	Coordinator and Criw Cymraeg
	1.Learners from  ks2 have been selected to be in ‘Criw Cymraeg’. Fortnightly meetings have been embedded. 2.Criw Cymraeg have studied and analysed the data from the silver questionnaire. They have informed all classes of the results and have identified key areas to develop. This could be done during the Welsh assembly.
3.Criw Cymraeg are beginning to develop bespoke Cymraeg Campus initiatives to increase the use of Welsh in the school and secure a strong Welsh ethos ensuring that they are becoming enterprising, creative contributors. 

	1.Criw Cymraeg to use ideas from ‘Tanio’r Ddraig 2020’ to develop bespoke Cymraeg Campus initiatives to increase the use of Welsh in the school.

2.Most areas inside and outside of the school have Welsh / Bilingual signage. There is  Welsh displayed in every  classroom linked to current topic.


All learners and staff are part of the school’s Cymraeg Campus journey and they understand the role of the Criw Cymraeg. They are kept informed of progress made and understand which areas need to be improved.

Criw Cymraeg have made a presentation to the school SMT on their progress with the language charter. 


	Impact assessment on progress made.

	Whole staff meetings / twilight sessions to share the vision  for the Welsh language and identify any professional development needs and opportunities.


Welsh co-ordinator to access online training with Athrawes Fro to evaluate impact of Silver Award targets
	No cost









Release time for the Welsh co-ordinator -£400

	
	Re-start the weekly/fortnightly Welsh assembly. 

Key actions to include:

· Criw Cymraeg to lead the majority of the Welsh assembly
· Children listening to Welsh songs. The resource ‘Fy Hoff Gân’ https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Teachers+Handbook+-+Fy+hoff+gan.pdf
https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Fy+hoff+gan+-+Class+Resource.pptx
can be used along with the ‘Tanio’r Ddraig’ resources https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Tanior+Ddraig+WELSH+MUSIC+Activity.pptx

Criw Cymraeg introduce the bands/singers using the Welsh cards provided. 
· The assembly should also incorporate the reciting of a Welsh prayer, introduction of the Silver Award ‘Cwestiwn yr Wythnos’, the giving out of Welsh awards  by the Criw Cymraeg. 
These activities will ensure that pupils are ethical, informed citizens and are healthy, confident individuals.




	
	Weekly/Fortnightly Welsh assembly is embedded. Criw Cymraeg are successfully leading part of the Welsh assembly. Criw Cymraeg to model the ‘Cwestiwn yr Wythnos’ https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Cwestiwn+yr+Wythnos.pdf
 Headteacher and teaching staff greet and use basic Welsh commands during every assembly. 

The assembly has impacted on a greater awareness of the Welsh language across the school. 
Cwestiwn yr Wythnos is well established and many pupils are confidently using the ‘Cwestiwn yr Wythnos’. This has impacted the standards of incidental Welsh across the school and reinforces the teaching in the classroom.

	Criw Cymraeg are beginning to lead the majority of Welsh Assembly. 

New traditional songs and hymns have been learned. This has enhanced pupils’ knowledge of Welsh culture. Criw Cymraeg introduce
‘Cwestiwn yr Wythnos’ and model how it can be used. Many pupils can confidently ask and answer ‘Cwestiwn yr Wythnos’. More able learners successfully use extended answers. This has impacted on the standards of Welsh oracy skills.
	Criw Cymraeg are confident in their role in leading the majority of the Welsh assembly and they are successfully using an increasing range of language patterns. Nearly all learners can confidently ask and answer ‘Cwestiwn yr Wythnos’.
More able learners are beginning to use ‘Cwestiwn yr Wythnos’ as a springboard to develop short conversations. Classes take it in turns to showcase short dramas, role plays, storytelling during the Welsh assembly
	
	

	
	Increase the use of Welsh by pupils and staff ensuring plentiful opportunities for learners to use Welsh in various situations in and around school thus enabling them to communicate effectively in different forms and settings, through the medium of Welsh and English – Ambitious and Capable Learners. 

Key actions to include:

· Establish a culture at the school where learners are actively encouraged to use Welsh. 
· Restart the initiatives set up for bronze award, i.e. ‘Cwestiwn yr Wythnos’, Helpwr Heddiw’, ‘Wal Graffiti’ and a take home Welsh initiative mascot. Each learner could use their own teddy/mascot/pet, uploading a photo and writing about their experiences in Welsh.
Mascot help sheets: 
Fp: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Welsh+Mascot+12.pptx
3&4, Soth Version: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Welsh+Mascot+Help+34+SOUTH.pptx
3&4, North Version: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Welsh+Mascot+Help+34+NORTH.pptx
5&6, South Version: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Welsh+Mascot+Help+56+SOUTH.pptx
5&6, North Version: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Welsh+Mascot+Help+56+NORTH.pptx
· Criw Cymraeg to establish a hotspot e.g. Pod Siarad / Cornel Cloncan, during break times where learners are rewarded for holding a simple conversation in Welsh with a Criw Cymraeg member.








	
	Begin to re-instate initiatives set up for the bronze award including ‘Cwestiwn yr Wythnos’, ‘Cymraeg ar dy Dafod’, ‘Helpwr Heddiw’, ‘Wal Graffiti’ and 
a take home Welsh initiative mascot.
The silver ‘Cwestiwn yr Wythnos’ resource models differentiated answers - the more able learners are being challenged to use the more complex answers.


All teaching staff and support staff take advantage of every opportunity to use incidental Welsh.

Poster of popular Welsh apps ks2 and Fp shared with all learners: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/FP+Best+Welsh+apps+for+primary+sc

https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/ks2+Best+Welsh+apps+for+primary+school+pupils+April+2020+-+Copy.pdf


Poster of popular
Websites shared with all learners: https://www.j2e.com/erw2/Gwenan+H/SDP++CYMRAEG+CAMPUS+SILVER/Welsh+Websites+April+2020.pdf

Most staff use the Welsh resources effectively to impact on the standards of Welsh across key stage 2.
	The majority of the initiatives set up for bronze award, i.e. ‘Cwestiwn yr Wythnos’, ‘Cymraeg ar dy Dafod‘, Helpwr Heddiw’, ‘Wal Graffiti’ and 
a take home Welsh initiative mascot are embedded. 

Many learners are able to confidently recall and use previous questions introduced as ‘Cwestiwn yr Wythnos’. 

Most ks2 learners are using more challenging incidental Welsh phrases effectively when expressing need e.g. Ga i fenthyg…/Ga i nôl… /Ga i ddefnyddio… 


	All initiatives set up for bronze award are fully embedded. 

A hotspot e.g. Pod Siarad / Cornel Cloncan is being used regularly, during break times and most learners are holding a simple conversation in Welsh with a Criw Cymraeg member.

There is an established culture at the school where all learners are actively encouraged to use Welsh.

Many learners understand and respond to more complex Welsh questions and commands.


	
	

	
	




	
	
	
	
	
	

	
	
Learners to be given opportunities to develop their Welsh language skills across the curriculum ensuring they are able to communicate effectively in different forms and settings, through the medium of Welsh and English 

· Fp teachers to make use of the cross-curricular opportunities provided in the Powys Fp Welsh scheme of work and also the school developed powerpoint.
· KS2 teachers to use cross curricular Welsh resources e.g.  Athrawon Bro Powys resources as a tool for learning aspects of their topic work in Welsh.
· An element of Welsh at an appropriate level to be visible on other classroom subject displays.
· In all AoLE’s, learners to be given opportunities to evaluate their work at an appropriate level in Welsh, using familiar patterns




	


	
Teachers make good use of the cross-curricular opportunities provided in the Powys Fp Welsh scheme of work and GYC powerpoint

KS2 teachers regularly use cross curricular Welsh resources e.g.  Gwasanaeth Athrawon Bro Powys resources as a tool for learning aspects of their topic work in Welsh.

An element of Welsh at an appropriate level is visible on other classroom subject displays.

	There is evidence in books of learners evaluating their work at an appropriate level in Welsh, using familiar patterns e.g. Dw i’n meddwl bod…

There is evidence of Welsh crosscurricular work undertaken in pupils’ topic workbooks. 

	Many learners to use Welsh effectively across the curriculum.

Books viewed in staff meeting to share ideas and good practice.

	
	

	
	
	
	
	
	
	
	

	How can the wider community of the school enrich the priority?

	· Invite visitors e.g. authors, singers, artists to lead workshops in the school 
· Arrange visits to various attractions in Wales


	MONITORING AND EVALUATIONS:
Monitoring and evaluation will be conducted termly and will include activities such as listening to learners / wall trawl / learning walks. The strengths and areas for improvement will be collated by the Curriculum co-ordinator to produce a termly IMPACT ASSESSMENT
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GROUPS OF CHILDREN – NUMBERS IN EACH YEAR GROUP 2025-26



		2023-2024

		Pre school

		Reception

		Yr 1

		Yr 2

		Yr 3

		Yr 4

		Yr 5

		Yr 6

		Total



		Eligible for Free School Meals



		

		4

		5

		7

		15

		13

		9

		7

		60



		Focused RADY

		

		2

		2

		2

		2

		2

		2

		2

		14



		Child Protection

CAFCASS

Early Help



Care and Support

		







		3







		2

		





		1



1



		1





		



1

		



2

		7



4





		Looked After Children

Guardianship



Adopted

		

0

		

0

1

		

0

1

		1

0



		

0



		



		2

0



		0

0



		3

0

2



		English as an Additional Language

*

		2

		1

		3

		3

		2

		2

		4

		2

		19



		

		

		

		

		

		

		

		

		

		



		MAT

		

		

		

		1

		3

		10

		4

		6

		24



		Additional Learning Needs

*

		

		

		

		

		

		

		

		

		



		ULP

		

		4

		1

		0

		0

		0

		2

		1

		8



		School IDP

		

		5

		11

		6

		12

		7

		15

		11

		67



		LA IDP

		1

		1

		2

		4

		2

		3

		3

		1

		16



		Children going through D2D

		

		

		

		

		

		

		

		

		



		

		

		10

		14

		10

		14

		11

		20

		13

		=91



		Trauma

		

		7

		11

		8

		6

		14

		18

		11

		75



		

		

		

		

		

		

		

		

		

		



		Disabled

*

		

		

		

		

		

		1

		1

		1

		3



		

		

		

		

		

		

		

		

		

		



		Young Carers

		

		

		

		

		1

		1

		

		

		2
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PUPIL DEVELOPMENT GRANT STRATEGY STATEMENT

This statement details our school’s use of the PDG for the 2025 to 2026 academic year. 

It outlines our strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending had within our school. 

School Overview



		Detail

		Data



		School name         

		Ysgol Golwg Y Cwm



		Number of pupils in school 

		185



		Proportion (%) of PDG eligible pupils

		29%



		Date this statement was published

		September 2025



		Date on which it will be reviewed

		September 2026



		Statement authorised by

		



		PDG Lead

		Tracey Havard



		Governor Lead

		Matthew Ace







Funding Overview



		Detail

		Amount



		PDG funding allocation this academic year

		£52,900



		EYPDG

		£4.600



		PDG Smoothing

		£9,200



		Total budget for this academic year



		[bookmark: _Hlk145057308]£66,700







Part A: Strategy Plan

[bookmark: _Toc357771640][bookmark: _Toc346793418]Statement of Intent

		Objectives

To ensure pupils are able to reach their potential by being able to access resources, experiences and additional support which will bridge the gap caused by disadvantage.

Key Principles

Focus on giving pupils the confidence and aspirations to succeed and achieve and make good progress in their learning.

Focus on ensuring that pupils’ emotional and social wellbeing is supported in order that they are in a good place to learn.

Focus on supporting parents/carers and the families to be able to support pupils emotionally and in their learning.







[bookmark: _Toc443397160]Intended Outcomes 



This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.



		Intended outcome

		Success criteria



		Improved confidence and engagement leading to an improved readiness to learn.







Pupils’ social interactions improve and their ability to collaborate and cooperate with others



		Most identified pupils are demonstrating an increased confidence and a readiness to engage and learn across the curriculum according to teacher assessment.



Most identified pupils are able to cooperate with peers and collaborate both in a social and a learning setting according to teacher assessment.



		Pupils to make good individual progress in literacy and numeracy

		Identified pupils in the earlier primary years demonstrate improved phonic knowledge.

Identified pupils demonstrate improved number skills in earlier years.

Children in middle and upper primary years demonstrate improved reading comprehension skills and the ability to discuss literature according to teacher assessment data.

Most identified children in middle and upper primary years demonstrate improved mathematical skills using teacher assessment and rapid maths data.



		Parents to gain a better understanding of how to support their children emotionally, socially and academically.

		Increased number of parents regularly participating in school learning/engagement opportunities.

70% participation of targeted group in learning focused open day sessions.

Parental engagement in targeted family workshops.



		

		







Activity in this academic year



This details how we intend to spend our PDG this academic year to address the challenges listed above.

		· Teacher time to undertake Forest Schools activities.

· LSA time to support pupils in Literacy and Numeracy.

· LSA time to support pupils socially and emotionally.

· Resources for the community manager to support parents.

· Resources to support the above activities.

· Management time to allow staff to plan, prepare and monitor the above activities.

· Supply time to cover staff to deliver parent projects.







Learning and Teaching



Budgeted cost: £52,000 



		Activity

		Evidence that supports this approach



		LSA support for Literacy and Numeracy and emotional and social support.

		The Sutton Trust (2022) report that one to one tuition lead by teaching assistants, interventions are likely to be particularly beneficial when the TA’s are experienced, well trained an supported – for example, delivering a structured intervention.

Phonics interventions has a positive impact overall (+5months) and is an important component in the development of early reading skills, particularly in children from disadvantaged backgrounds.



The average impact of successful SEL interventions is an additional four months’ progress over the course of a year. SEL interventions have an identifiable and valuable impact on attitudes to learning and social relationships in school.

SEL interventions in education are shown to improve SEL skills and are therefore likely to support disadvantaged pupils to understand and engage in healthy relationships with peers and emotional self-regulation, both of which may subsequently increase academic attainment.





		Teacher time for delivering Forest Schools.

		• There is evidence that there is a disparity in who participates, with individual studies suggesting that children from poorer families, black and minority ethnic groups, and those with low incomes in adulthood are less likely to have the opportunity to engage in learning in natural environments, potentially widening inequalities.

 • Evidence suggests that targeted opportunities may provide a route to wider participation for such groups.



  School students engaged in learning in natural environments have been found to have higher achievement (in comparison to their peers or projected attainment) in reading, mathematics, science and social studies, exhibiting enhanced progress in Physical Education and drama, and a greater motivation for studying science [1-4]. Longer term and ‘progressive’ experiences appear to result in the greatest benefits and children with below average achievement tended to make progress in learning outcomes to the greatest degree.   





 Natural England Access to Evidence Information Note EIN017

 Links between natural environments and learning: evidence briefing (July 2016)

    





















Community Schools 



Budgeted cost: £ [3,000]



		Activity

		Evidence that supports this approach



		Resources for Community manager to co-ordinate support for parents and families.

Supply time and resources to cover staff to deliver parent programmes and gaps in resources in the home environment.





Supply time for management to monitor and evaluate provision and impact 

		The Sutton Trust report on Social Mobility found that parenting and home learning environment accounted for half of the 11month development gap at age 5 from the lowest and middle income families.

A supportive home learning environment and effective parenting was found to be more powerful than backgrounds. An EPPG study found that what parents do is more important than who the parents are.





		

		







Wider strategies (for example and where applicable, Health and Well-being, Curriculum and Qualifications, Leadership and Raising Aspirations)

Budgeted cost: £ [6,100]

		Activity

		Evidence that supports this approach



		Support for music tuition, 



















































Outdoor residential trips, 







swimming activities.



		Music is a moral law. It gives soul to the universe, wings to the mind, and life to everything… Without music, life would be an error. (Plato)

A number of studies have demonstrated the positive impact music can have on personal and social development, including increased self-reliance, confidence, self-esteem, sense of achievement and ability to relate to others

Spychiger, et al, 1993; Zulauf, 1993; Harland, 2000

There is also evidence that music education can have a significant effect on the reading ability of pupils who had been experiencing difficulties, particularly teaching associated with rhythm. In addition, studies have shown that music instruction improved pupils’ ability to remember words and so improve their vocabulary, and also enhance language development.

Nicholson, 1972; Long, 2007; Thomson, 1993 and Overy, 2000 

 Chan et al, 1998 

 Sylvain Moreno et al, Short-Term Music Training Enhances Verbal Intelligence and Executive Function, Psychological Science, September 2011, 



The Sutton Trust reports that:

Outdoor Adventure Learning might provide opportunities for disadvantaged pupils to participate in activities that they otherwise might not be able to access. Through participation in these challenging physical and emotional activities, outdoor adventure learning interventions can support pupils to develop non-cognitive skills such as resilience, self-confidence and motivation. The application of these non-cognitive skills in the classroom may in turn have a positive effect on academic outcomes.





		Leadership, training staff, monitoring and evaluation of strategies

		Effective leadership is essential for an organization to achieve success. 

Dynamic leadership takes measures to create an inclusive atmosphere where all students feel that they are essential. An inclusive learning environment gives emergence to extraordinary students and put schools on a path of success.

Leaders give opportunities for professional training and arrange workshops for the continuous development of their team.

BBN Sept 22









Total budgeted cost: £ 66,700

                                    



Part B: Review of outcomes in the previous academic year

PDG outcomes



		GRANT

		PRIORITIES FOR IMPROVEMENT

		EVALUATION



		PDG –

 £ 69,000

		To narrow the gap in attainment for children in receipt of FSM or experiencing deprivation.



Teacher time - Intervention – Forest School (Foundation Phase)

LSA Interventions – learning and social and emotional

 NURTURE

 BREAKFAST CLUB

SHARE

Community/parental engagement

Music/swimming tuition subsidy

Share, Nurture, ICT, wellbeing boxes – Resources



		Forest school activities at Years 1 and 2 have proven invaluable in developing pupils’ resilience, their social and emotional skills, their oracy and creative skills. This in turn has ensured that most children have also made good progress in learning.

LSA interventions for learning have proven to be beneficial. 

A review of snapshots has demonstrated that 80% of PDG learners made  good progress in literacy and numeracy and 80% in wellbeing. This is generally in line with other groups of learners. 

However, it must be noted that half of our PDG learners also have ALN and therefore standards for this group are not equitable to non-FSM learners. However, scrutiny of ALN intervention data reveals that nearly all learners are making progress with social emotional and academic interventions. 









Externally provided programmes



Please include the names of any programmes that you purchased in the previous academic year. This will help us identify which ones are popular in Wales.



		Programme

		Provider



		

		



		

		







Further information (optional)



		We provide food bank referrals, our own food bank and a uniform bank and are part of a pay forward scheme within the community whereby parents are given vouchers for various commodities for their children and families, such as haircuts, food, clothing and electricity tokens.

We run a credit union scheme weekly for parents and the children.

We work alongside local community sport facilities/teams to offer local provision for our children, some at discounted prices.

We offer an in school drop in children’s library so that pupils’ can readily access books on their way home from school.

We offer a breakfast, breaktime, lunchtime and after school Nurture club.

We work with NPT college to offer literacy and numeracy access courses to parents.

We have an in school food bank and clothes/uniform bank which parents have immediate access to.

We have also worked with EYST to provide a 12 week Maths course for parents and their children with positive outcomes.

We offer immediate crisis support for parents/carers with access to support via our community manager and SLT.

We work in partnership with St Vincent de Paul offering Christmas food and parcel support.

We run a SHARE scheme, whereby children are provided with essential resources in order to access learning at home. This is monitored by an LSA who ensures our more disadvantaged pupils are able to access learning/homework tasks etc.

We have a FLO on site who works with parents on a daily basis on a range of activities and offers immediate support.

We work on a multi-agency basis with co-located services ensuring best access to support.
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MONITORING, REVIEW AND EVALUATION TIMETABLE

2025-26

		AUTUMN TERM 2025

		

		

		



		Work scrutiny

Week of October 6th 2025

SMT

		Lesson Observation/Listening to learners

Week of October 13th 2025

Focus Cymraeg

		Work scrutiny

Week of 17th November 2025

All staff

Learning Walk SMT

		Work Scrutiny 

Week of December 8th 2025

REVIEW TARGETS

All staff in ADDS



		SPRING TERM 2025

		

		

		



		Work scrutiny

Week of Feb 2nd 2026 

SMT

		Lesson Observation/Listening to learners

Week of March 9th 2026

Focus – Numeracy across curriculum

		

		



		SUMMER TERM 2025

		

		

		



		Work scrutiny

Week of May 11th 2026

SMT

		Lesson Observation/Listening to learners

Week of June 22nd 2026

Focus – SPaG in writing



		Impact assessments

Week of June 29th 

AOLE teams

SMT
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Impact Assessment Summary Sheet 



AREA – Independent Learning



		Priority: 

To embed independent learning opportunities for pupils in order to develop motivation, resilience and aspiration.







		Success criteria:



		· Most pupils in upper year groups will be able decide how and where they best learn and will independently follow a chosen area of learning.



		· Most children will be able to confidently discuss and decide upon what they want to learn.



		· Most children will be able to assess their own work and that of their peers and offer suggestions for moving their learning forward. In years 5 and 6 most children will be able to co-construct their own success criteria for their work.



		· At the upper end of the school many pupils will begin to take responsibility in sharing their knowledge with other younger children and will develop organizational and independence skills to successfully run clubs and interest sessions.



		· Lesson observations will indicate that most lessons will promote independence in learning amongst many pupils.







		Evaluation on planning for and securing improvements 



		R

		A

		G



		1. Did the action plan address the issue and meet the success criteria? COMMENT ON ALL 5 SUCCESS CRITERIA



1. All children in the upper school are able to independently chose an area of interest and work independently to produce a final presentation of their learning.

2. Throughout the school children assess their work and that of their peers in varying degrees of detail. Lesson observations indicate that children in the upper school are able to construct their own success criteria.

3. Nearly all children in KS2 share their knowledge and understanding with peers. Genius hour has a share/present element, children are involved in Athro y Dydd, where they share their knowledge with one another and Detectif Dysgu involves children passing on skills to one another.

4. Lesson observations clearly show that pupils have the regular opportunities to be independent learners.











		

		

		



		2. What was the level of impact on the quality and consistency of your teaching & the pupils’ learning overall?    

MAKE A JUDGEMENT ON PUPILS’ LEARNING AND YOUR TEACHING



1. Lesson observations are monitoring demonstrate that nearly all pupils are able to work and learn independently to varying degrees. Pupils use success criteria and Wagolls to lead their learning. All classrooms are well organised and nearly all children are able to make choices about resources they need and where to find them. Effective questioning is used to encourage critical thinking in most lessons and to ensure that children can reason and problem solve for themselves.







		

		

		



		3. What are the next steps for developing pedagogy and practice in this area?



· Ensure that independent learning continues to be planned for and implemented across the school.

· Implement over to me time more consistently in the early classes.

· Observe good practice in other school environments.









		

		

		



		4. Lessons learned & key operational observations



WHAT WENT WELL AND WHAT YOU COULD HAVE DONE BETTER



· Staff gained an improved understanding of how to implement Independent Learning into their pedagogy.

· Staff are more confident in planning for independent learning opportunities.

· Nearly all pupils respond well to independent learning opportunities, showing engagement and motivation to learn.

· There is a need to establish clear expectations for frequency and standards of work.
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Impact Assessment Summary Sheet 



AREA – RVE Overall evaluation.



		Priority: 

To understand the requirements and plan for RVE across the school.







		Success criteria:



		· All staff understand the statutory requirements of RVE.



		· RVE is planned for progressively across the school.





		· Most pupils are beginning to show good progress in RVE.



		



		







		Evaluation on planning for and securing improvements 



		R

		A

		G



		1. Did the action plan address the issue and meet the success criteria? COMMENT ON ALL 3 SUCCESS CRITERIA

· All staff understand the requirements of RVE following our focus on RVE. Staff clearly understand the 7 lenses and the description of learning within each of these.

· RVE is planned for across all themes during the 2year cycle.

· Evidence gathered demonstrates that nearly all children are making good progress in RVE and that there is clear progression through the year groups.







		

		

		



		2. What was the level of impact on the quality and consistency of your teaching & the pupils’ learning overall?    

MAKE A JUDGEMENT ON PUPILS’ LEARNING AND YOUR TEACHING



· Nearly all children are making good progress in RVE.

· Nearly all children demonstrate good engagement in their learning.

· Teaching opportunities at all age groups result in a good standard of work.





		

		

		



		3. What are the next steps for developing pedagogy and practice in this area?

· To build upon the whole school plan for RVE throughout the 2 year cycle to ensure that there is a clear understanding of progress.

· To ensure there is always a clear authentic context for learning in this area.

· To continue to monitor planning to ensure focus on the RVE requirements.







		

		

		



		4. Lessons learned & key operational observations



WHAT WENT WELL AND WHAT YOU COULD HAVE DONE BETTER



· Training from the LA was excellent and engaged all staff.

· Staff collaboration on examining the lenses and providing examples of activities undertaken was effective.

· Teaching, as a result of the above was more focused and children were offered effective learning opportunities.

· There was good evidence of children’s learning through the course of a lesson as a result of all actions undertaken.





· We could have visited other schools to observe good practice.
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AREA – Cross Cutting Themes



		Priority: 

To improve the teaching and learning of the Cross- Cutting Themes in the CfW.







		Success criteria:



		· All staff have a sound knowledge and understanding of the Cross cutting themes.



		· Teaching Staff are able to plan effectively, including the Cross- cutting themes, ensuring progression.	Comment by Kathryn Marshall: All staff?



		· Teaching Staff have a sound understanding of progress in these areas.	Comment by Kathryn Marshall: As above



		· All pupils have relevant experiences with regard to the themes which allow them to make progress in their learning.	Comment by Kathryn Marshall: All?



		







		Evaluation on planning for and securing improvements 



		R

		A

		G



		1. Did the action plan address the issue and meet the success criteria? COMMENT ON ALL 5 SUCCESS CRITERIA

All staff acknowledged that they had improved their knowledge and understanding of cross cutting themes.

All staff planned regularly for the cross cutting themes and evidence provided in the portfolio clearly demonstrates progression.

All pupils had authentic learning experiences which ensured effective learning opportunities.













		

		

		



		2. What was the level of impact on the quality and consistency of your teaching & the pupils’ learning overall?    

MAKE A JUDGEMENT ON PUPILS’ LEARNING AND YOUR TEACHING



Teaching and learning was good as evidenced through learning walks and observations. 

Work in this area was also scrutinised by the School Improvement Advisor and recognised as being effective.





		

		

		



		3. What are the next steps for developing pedagogy and practice in this area?

· A document has been created outlining an overview of work for these 5 areas. Staff have been asked to populate this document over the 2 years to ensure a clear 2 year cycle of work and to monitor progression.











		

		

		



		4. Lessons learned & key operational observations



WHAT WENT WELL AND WHAT YOU COULD HAVE DONE BETTER?

· Focus on each of the 5 areas.

· INSET day time allocated for all staff to work collectively to research best practice and share.

· The range of authentic experiences the children were offered across all AOLE’s





· Staff still need to populate powerpoints to ensure coverage and progression across the school.
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